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Introduction 
Inspections and Assessments take many forms within organizations.  Financial audits, risk management assessments, 
field readiness, and employee engagement surveys may seem like vastly different functions; however, the underlying 
process of "assess, inspect, analyze, remediate" is virtually identical.   
 

 

Today, most organizations rely on a hodgepodge of disconnected systems, SharePoint applications, manual processes, 
spreadsheets, and emails to manage the myriad inspection processes that exist across each entity.  This legacy approach 
results in missed deadlines, wasted time, high sustainment costs, and unactionable departmental data silos.   
The srcLogic Inspection Management Framework (IMF) addresses these issues, and more, with a single, unified Pega-
based solution to customize each domain-specific assessment or inspection process to meet the organization's needs.   

Technical Solution 
The srcLogic Inspection Management Framework is a suite of Pega applications and UI Components 

to enable enterprise scale inspection, audit, and assessment applications.   The IMF is built on the 

industry leading Pega 8 Low-Code Automation Platform and deploys both on-premise and to the Pega 

Cloud environments. The IMF provides:  

• User-defined, flexible organizational hierarchy 

• Configurable assessment templates  

• Domain specific libraries and question management 

• Automated tasking 

• Checklist management 

Additionally, the IMF includes custom ReactJS UI components built with Pega's Digital Experience API.  These UI 

components provide improved user experience and engaging user interfaces.  Our pre-built and reusable Pega 

components, in the form of rulesets, include the following major components within a single, modern application with an 

intuitive user interface: 

Question Management   |   Questionnaire or Survey Templates   |   Survey Assignment and Completion Tracking  

Dynamic Tasking   |   Checklist Management 

 



Inspection Management Framework 

2/24/2021  

 
 

 

No Integration Required 
By consolidating these activities into a single, unified application, organizational leadership can establish priorities, rapidly 

create and disseminate surveys and assessments, manage deadlines, and monitor data in real time. This instant visibility 

into an organization’s health and orientation enables decisive action to outpace the competition and other organizational 

demands.  

Remediation Development and Tracking 
The srcLogic IMF turns assessment data into actionable information.  By consolidating surveys and assessments on a single 

platform we can immediately remediate findings and deficiencies with corrective actions – in real time.  

 

Survey. Analyze. Remediate. All in one place. 

No 
Integration 
Required

Consolidated, unified 
platform to set priorities, 
distribute surveys, 
scheduling, response 
tracking, and remediation

Customizable
Tailor surveys to reflect 

the unique nature of 
individual organizations. 

Real-Time 
Actionable 

Results

Clear, user-friendly 
response reports and 
trends

Remediation 

Address issues identified 
through surveys in the 

same platform. Track and 
monitor progress


